



Adult Social Care Workforce Offer (2023–2026)
What is this?
This page gives a simple overview of how Sefton Council is supporting its Adult Social Care staff from 2023 to 2026.
We want to make sure we have the right people, with the right skills, to help and support our community.

Our aim
We want to help people live safely and happily in their own homes for as long as possible.
We do this by:
· focusing on what people can do
· helping people stay independent
· working with families and communities
What we are doing
Recruiting and keeping staff
We are working to:
· bring new people into Adult Social Care
· keep our staff by making work a positive place to be
· support staff to feel valued and supported
Helping people grow in their jobs
We support staff to:
· learn new skills
· move forward in their careers
· take part in training and apprenticeships

Supporting managers and leaders
We help managers to:
· lead their teams well
· communicate clearly
· support and guide staff
Training and learning
We offer:
· important training staff must complete
· extra learning to build skills and confidence
· support with health and wellbeing
Working with others
We work with:
· other organisations
· local groups
· community services
This helps us give better support to people in Sefton.
Improving all the time
We:
· listen to feedback
· look at what is working well
· make changes to improve services
· celebrate good work
What this means
This work helps us to:
· have skilled and confident staff
· give better care and support
· help people live well and stay independent
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